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Anglican Network Church of the Good Shepherd (Richmond)
2026 Annual General Meeting

Sunday February 22, 2026

3:00-4:45pm
k Room 340, Richmond Caring Place /
AGENDA
1. Registration for Members Attendance 1:00pm — 3:00pm
2. Morning Prayer Service 1:30pm —2:50pm
3. Business Meeting 3:00pm —4:45pm

3.1.  Election of the Executive Council
3.2.  Confirmation of Minutes of the 2025 Annual General Meeting
3.3.  Matters Arising
3.4. Reports for the Year 2025
3.4.1. Rector
3.4.2. Warden
3.4.3. Ministry Associate / Youth Group
3.4.4. Sunday School
3.4.5. 2025 Financial Statement
3.5. 2026 Financial Budget
3.6. Thanksgiving & Vision Sharing
3.7. Announcement of Election Results
3.8. Bishop’s Licensing and Rector’s Appointments for 2026
3.9.  Any Other Business
3.10. Closing Prayer



Anglican Network Church of the Good Shepherd (Richmond)
Minutes of the 2025 Annual General Meeting

Date: Sunday, February 23, 2025

Time: 1:00-4:30pm

Venue: Room 340, Richmond Caring Place

Council Present: Rev. Anson Ann (chair), Ruby Au, Cliff Chan, Albert Ho, Edward Liu

Regrets: Eva Chow (secretary)

(Without a secretary, the meeting was recorded on video and the minutes were later prepared from it.)

1. Registration for Members Attendance (1:00 — 3:00 PM)
2. Morning Prayer Service (1:30 — 2:50 PM)
3. Business Meeting (3:00 — 4:45 PM)
3.1. The business section of the meeting began at 3:11 PM with 30 out of 54 registered members in
attendance, achieving a quorum of 56%, well above the required 20% as stated in the by-laws.
3.2. Opening Prayer by Rev. Anson Ann

3.3. Confirmation of Minutes of the 2024 Annual General Meeting

BE IT RESOLVED THAT the minutes of the 2024 Annual General Meeting, as attached to the 2024
Annual Report, are hereby approved.

Moved by: Rev. Anson Ann Seconded by: Frederick Ting All in favour

3.4. Matters Arising
Updates were provided regarding the search for a new worship venue. Approaching Trinity
Lutheran Church again will still need to wait until the end of the year. A passing opportunity
arose to partner with Grace Evangelical Free Church (Mandarin) to co-rent a nearby vacant
church hall; however, it did not materialize due to the high cost and the facility’s unsuitability.
Continued prayers are requested.

3.5. Reports for the Year 2024
3.5.1. Rector

There were no questions raised regarding the Rector’s report.

3.5.2. Wardens

Aside from a clarification question, no other questions were raised regarding the
Rector’s Warden and People’s Warden reports.



3.5.3. Sunday School, Junior & Senior Youth Group

There were no questions raised regarding the Sunday School, Junior & Senior Youth
Group report.

3.5.4. 2024 Financial Statement
BE IT RESOVED THAT the 2024 Financial Statement is hereby approved as presented.
Moved by: Albert Ho Seconded by: Frederick Ting All in favour
3.6. 2025 Financial Budget
BE IT RESOLVED THAT the 2025 Financial Budget is hereby approved as presented.
Moved by: Albert Ho Seconded by: Edward Liu All in favour
3.6.1. Establishment of a Development Fund
The purpose of the Development Fund has been communicated to members to ensure
transparency and understanding. Donations can be allocated to the Development Fund,
as specifically indicated at the time of contribution.
3.7. Election of People’s Warden
Albert Ho expressed his intention to step down from the Church Committee as both Treasurer
and People's Warden. According to the church by-laws, articles 39 and 21, the People's Warden
shall be elected by the membership at large and by ballot. Ballots were prepared with two
names running for People's Warden: Cliff Chan and Edward Liu. However, at the last minute,

Cliff Chan announced that he would not run for election due to personal reasons.

The results of the election were as follows:
- For Edward Liu: 17 ballots

- Invalid Ballots: 9 ballots (due to incorrect marking)
- Empty Ballots: 4 ballots
- Total Ballots: 30 ballots

Edward Liu was elected by majority as the People’s Warden. The Rector also appointed him as
the Rector’s Warden, as any two offices may be held by the same person, according to article 38.

Ruby Au will assume the position of the Treasurer. Eva Chow will remain as Secretary.



3.8. Thanksgiving & Vision Sharing

3.9.

Rev. Anson Ann recalled last September’s leadership retreat, held in a beautiful organic
backyard garden filled with flowers, fruits, and vegetables. Reflecting on that experience, he
summarized the top five priorities identified by the leaders: (1) being rooted in Scripture and
God’s Word, (2) unity, love, and care, (3) spiritual nurturing and discipleship training, (4) prayer,
and (5) evangelism, mission, and community witness. For the church to grow with health and
stability, we need stronger strategic planning, clearer structures, and sound policies, just as the
organic garden needed thoughtful design, careful planning, and trellises to support the plants as
they grew. In light of this, he decided to establish the Sidesperson and Server departments.

Bishop’s Licensing and Rector’s Appointments for 2025
The Rector appointed Amy Poon as the Head Sidesperson and Ruby Au as the Head Server.

The following names have been submitted to Bishop Stephen Leung to be licensed as Lay
Administrators for this year: Nancy He, Jane Lau, and Edward Liu.

3.10. Any Other Business

Nil.

3.11. Closing Prayer

There being no further business, the was adjourned at 4:57 PM with a closing prayer by the
Edward Liu.
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Rector’s Report

There is a saying: “A picture is worth a thousand words.”
What about three pages filled with twenty-three color
photographs? | invite you to turn to the end of this
annual report and look at them before you read any
further. Like many of you, | felt that 2025 passed very
quickly and often found myself wondering what | had
actually done over the past year. Yet as | looked
through these images of our shared church life, |
realized that we have, in fact, experienced a very
fruitful, meaningful, and eventful year. My heart
cannot help but be filled with thanksgiving for all the
good work the Lord has done through us and in our
midst.

In this report, rather than recounting in detail all that
we have done in the past year, | would like to highlight
and emphasize what the Lord has done and is doing in
our midst. This requires us to look beyond what is
tangible or superficial, for Jesus himself said in
Matthew 13:33 that the kingdom of heaven is like
yeast that a woman hid in the flour, working invisibly
and silently through the dough.

Inside Out

In 2025, | planned and delivered six sermon series,
beginning with a focus on the human heart, its
priorities, and the interior spiritual life, drawing from
the life of the Apostle Paul, his pneumatology, and his
epistles, so that with a stable core we might be
prepared to face a turbulent world and to await the
second coming of Christ.

The nature of the gospel and the Holy Spirit is that true
transformation does not work from the outside in, but
from the inside out. It is slow, and it requires constant
and sustained exposure to the Word of God. | am
pleased to see two youths, Serena and Sophia, willingly
enroll in and commit themselves to an eight-month
Youth Catechism, preparing for their eventual baptism
and confirmation. | thank Rosanna for giving extra time
before church on Sundays to catechize them in the
faith. These are signs of our youth ministry genuinely
bearing fruit, just as Jesus said that the seeds which fell

|ll

on good soil “produced a crop, a hundred, sixty or

thirty times what was sown” (Matthew 13:8).
Gospel Continuity

Another encouragement for our church community
was that Mrs. Kan was baptized and confirmed last
December. During the eighteen months she was among
us, she was surrounded by genuine Christian love,
especially from Brenda and others who cared for her
week by week. It was also significant that Aunt Sik, the
first person to be baptized during my tenure, played a
key role in encouraging Mrs. Kan to take this step.

Although Mrs. Kan has now relocated back to Toronto,
in hindsight it seems clear that God brought her to our
church for a specific reason and mission, so that she
might come to know Jesus and become a daughter of
the Most High God. Not until baptized believers
actively help other seekers to know and trust in Jesus,
and walk with them all the way to baptism, is the
discipleship cycle complete.

Belong, Belief, Behave

Conventional wisdom tells us that to become a
Christian, one must first “behave,” then “believe,” and
finally “belong.” This could not be further from the
truth. In reality, the order is often the reverse. A
person first “belongs” within a loving, faithful, Christ-
bearing community, consistently participating in
worship and hearing the living Word of God; then
“belief” gradually sprouts like a seedling, and only then
does “behaviour” begin to change. This is why regular
and consistent church attendance is so crucial for the
building up of one’s faith and for true transformation

to take place.
Consistency

Looking at some of the statistics we have collected, our
average church attendance has indeed declined over
the course of the year (see the graph at the end of this
annual report). There are many known reasons for this,



such as relocation, work commitments, church
transfers, as well as infirmity and weakness. That said,
the variability in attendance has decreased and
become more stable in the second half of the year.
Previously we might have one Sunday with 71 people
and the next with 47, which is not healthy. We often
gauge “success” only by absolute numbers, but | would
like us to pay attention to metrics such as stability and
consistency as well. The Christian life is a marathon in
which pace and perseverance are crucial. Psalm 1
promises that the one who is like a tree planted by
streams of water “yields its fruit in season, and its leaf

does not wither. In all that he does, he prospers.”
Generosity

One of the marks of a spiritually healthy church is her
generosity, especially in missions giving. In 2025, we
raised a total of $17,820 for missions, more than 10%
of our total income, supporting our missionaries
Isabella and Fouad, Metta Mission in Cambodia,
Vancouver Short Term Mission, and providing 113
Christmas turkey meals to the homeless and the needy.
Even though our church is small and our numbers are
few, in God’s hands the impact we can have in the
world can be far greater than we imagine, like a
mustard seed growing into a great tree. So let us not be
ashamed of our size; what matters most is whether we
are walking in the Lord’s way and being used by him in
his kingdom.

Renewal

Lastly, trusting in what the Lord has done and is doing
in our midst, | look forward to his continued work and
renewal in both our spiritual lives and our common life
as a church in 2026. Renewal is less about launching
new programs or doing things differently, and more
about our lives being renewed by God’s Word and
Spirit under Christ’'s lordship. There are three
important truths about renewal that we must hold fast

to.

First, we need to remember that this parish belongs to

Jesus, not to any one person, family, or even the pastor.

When we see ourselves as stewards rather than
owners, servants rather than consumers, our questions
about worship, ministries, and preferences are
reshaped by a deeper one: does this honour the Lord
to whom the church belongs? When the focus is put
back onto the Lord Jesus Christ, our priorities and next

steps become much clearer.

Second, we need to rely on God’s power through his
Word and prayer, rather than on our own strength or
our own devices. That is why preaching, teaching,
studying the Bible together, and praying together will
remain at the centre of our life, so that all our planning
and serving flow out of listening to God and depending
on him. If we desire renewal at a corporate level, we
must prioritise and immerse ourselves in God’s Word
and in prayer, doing so regularly and together as one
body.

Third, we need a posture of courage and patience for
the long journey of renewal. Real change is usually slow,
often discouraging, and sometimes even painful, and it
calls for humility and resilience in the face of setbacks.
My hope is that, as we walk this path together, the
Lord will form in us the kind of Christlikeness that can
endure these troughs and ultimately see the good work
God has in store for us.

We trust that in due time, according to God’s good
timing and purposes, when He deems that we are truly
ready, He will provide whatever resources are needed,
including a better church venue, for the work He has
prepared for us to do. In the meantime, we are simply
called to focus on Christ’s lordship and to rely on him in
our daily walk, continuing to march on in a long
obedience in the same direction. May the Triune God,
Father, Son, and Holy Spirit, continue to work in our
midst and help us to be ever mindful of what He is
doing, so that we may bring glory to His holy Name.

Serving together in Christ,
Pastor Anson
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Ministry Associate / Youth Group Report

It has been another fruitful year of learning and
growth, both for myself and those God had called me
to serve.

Youth Group

By God’s grace, we transitioned smoothly into the
new school year. The sixth graders who moved up
from Sunday School fit in shortly with the help of our
newly appointed youth leaders-in-training, Serena
and Sophia. Through games, Scripture lessons, and
discussions, we explore what it means to follow Jesus
and how our faith can be evident in different aspects
of our daily lives. We also honour how God has called
us to be the body of Christ and spend time

strengthening our bonds through sharing and praying.

Youth Catechism

Outside of our regular youth group time, we are
running a youth catechism course with the leaders-in-
training as they are seeking to be baptized and
confirmed. This is a significant leap of faith in their
spiritual journey, as the young ladies are committed
to owning their faith and building an authentic,
personal relationship with God.

Summer Project

Considering the shortage of volunteers during
summer break, we have put together a collaborative
Summer Project “Mighty Are Youths” for both Sunday
School and Youth Group. We wish to help them
experience what 1 Timothy 4:12 means by “Don't let
anyone look down on you because you are young, but
set an example for the believers in speech, in life, in
love, in faith, in purity.” Not only did they enjoy
preparing gifts for the outreach ministry during
Christmas season by filling sand jars with homemade
coloured sand; they were also equipped for sharing
the gospel by using the 5 colours of the sand with a
video they created using homemade play dough.

10

Music Ministry

Despite the many limitations we face in building a
permanent and long-term music team, we decided to
start a pilot ministry called “Praise Academy” at the
beginning of the year. It was a good attempt to bring
together music lovers. Not only did we work on skills
and techniques, more importantly we also learned
from Scripture what music ministry was all about.

For the Christmas service, we were able to form an
adult choir as well as another ensemble with youths
and kids. With the precious experiences and God’s
guidance, we look forward to building a more regular
ministry where more parishioners can be equipped to
serve the Lord with music.

Parental Support Group

As much as we treasure the inter-generational bond
among parishioners, we were also aware of the
bonding need of different generations. Through the
pilot launch of the parental support group, we were
able to bring parents of young families together.
Through our regular meetings, we hoped to facilitate
stronger bonding as we shared and prayed for our
growth, both as earthly parents and as children of
God. We are currently slowly transitioning into
building house groups which could hopefully be
expanded to other parishioners.

“Unless the Lord builds the house, those who build it
labour in vain. Unless the Lord watches over the city,
the watchman stays awake in vain.” (Psalm 127:1)

Let us continue praying for the Lord’s grace and
guidance in building these ministries, that we are not
“doing” something great for the Lord, but that
whoever is willing to serve and participate, can
become the good and faithful servants whom God
has called us to be.

Serving together in Christ,
Rosanna Lo
Ministry Associate / Artizo Apprentice



Sunday School Report

In the beginning God created the heavens and the earth.

Now the earth was formless and empty, darkness was
over the surface of the deep, and the Spirit of God was
hovering over the waters. And God said, “Let there be
light,” and there was light. (Genesis 1:1-3)

During our January Sunday School retreat, the teachers
got together and created an art collaboration. We
poured vibrant paint into the canvas, letting the paint
flow its way and formed this piece "In the Beginning".
This creative project symbolizes both God's genesis of
creation and the fresh start of the children's faith
journeys with us. We dream of the day we'll have our
own dedicated Sunday School room in a church
building, proudly displaying this artwork as an enduring
reminder of new beginnings.

The theme, "In the Beginning," beautifully captures the
start of God's creation—and the beginning of each
child's faith journey in Sunday School. Just as God
brought light from darkness, we delight in nurturing
young hearts as they first encounter His love.

From left: Charis, Bernice, Yvonne, Vivian, Ang, and Carol
Missing: Wendy and Shirley

Treasured Children

Children—those precious ones entrusted to our
hands—are at the heart of Sunday School. Watching
them grow is bittersweet: we say goodbye to some
while receiving new faces with open arms, celebrating
milestones with others, treasuring every single one. We
invest deeply in each child, knowing "He Knows My
Name," and we make it our joy to truly know them.
Week after week, we build meaningful teacher-child

relationships through hugs, shared stories, and
beaming smiles. Among the children, bonds flourish—
they look out for one another, eagerly anticipate class,
have fun while learning, and create lifelong memories

in a safe space where they can simply be themselves.

Vibrant Fellowship

Our teachers' fellowship is a cornerstone of spiritual
growth and friendship in Christ. Through weekly classes,
training, and shared moments, we walk together in
faith, encouraging one another to deepen our
relationship with God.

As we reflect on this "In the Beginning" artwork, our
vision grows brighter—for the children, for our
fellowship, and for the spaces we'll one day fill. Thank
you to parents, teachers, and our church family for
entrusting us with these young lives and partnering in
their faith journey. | encourage you to look around, see
what young lives has God put around you - your nieces
and nephews? vyour friend’s children? your
grandchildren? your neighbors? Approach them, bring
them to GSR kids. We have love, care, safe space and a
life-long good news to offer. Together, let's continue
investing in relationships, creating memories, and

shining His light!

Lastly, would you join me in lifting up this ministry and
our entire church community in prayer, asking God for:

® Deeper understanding of and trust in His sovereignty.
His gracious care over every child He has entrusted to
us in this season.

® Fresh encounters with God for both teachers and
children, that we would stand in awe of Him.

® His protection over us in every way, body, mind, and
spirit.

® Unity as a church family as we seek His will and follow
His purposes for us in His Kingdom.

The Lord’s servant,
Charis Ann
Superintendent, GSR Kids
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=8 E B = Palm Sunday Procession S E S = Joint Summer Conference



FTHEEHFEE . AEEZ W 5-Color Gospel Sand Jar

i E R K K IEHEMZE Cleaning Fire-Damaged Storage BEE LS ITEE VCCSTM Fundraising Walkathon



EOSE 5 EE 4 & =& Christmas Children Music Ensemble EEE N R ETAN B WRIT

Deliver Christmas Turkey Meals to Richmond Food Bank



